
By Karri Owens

Project 1: Prepare to Market





Step 1: Getting Started



DMND Program or Enterprise

I chose the the DMND Program.



Marketing Objective: DMND 

Enroll 10 students each month for the next 10 months for the Digital Marketing 
Nano Degree(DMND).

: Awesome: Nice SMART marketing objective! Just a
tip in general, you want to list your overall goal rather
than a goal to meet per month. When you're running a
campaign this just allows you to consider how long
this is going to take and your end result. But you will
learn about that more later, so don't worry about it for
this project!



KPI: DMND or Enterprise

Primary KPI: Number of students enrolled in the DMND each month for the next 10 
months. : Awesome: Yes! Great job tying your KPI and

marketing objective together!



Step 2: Value Proposition



Value Proposition
FOR customers desiring to learn Digital Marketing online

 WHO want to learn Digital Marketing online

OUR online Digital Marketing Nano Degree

THAT will teach you Digital Marketing online

UNLIKE other online learning companies like Coursera

OUR OFFER comprehensive, 3-month learning package with a Marketing portfolio to show potential employers

: Awesome: Love all of the details you were able to
include here, this is really going to help you market the
program in future projects!



Step 3: Customer Persona



Interview
Married?

Annual Household Income

Where do you live, city & state

Age

Do you have children, if so how many?

Highest Level of Education

What did you study in school?

Where did you attend school?

Did you take a career path that you study in school?

What industry do you work in?

What is the size of the company you work for; approximate 
number of employees?

What is title and role?

How long have you had this role and title? 

What do you do in free time?

What are your interest?

What are your professional/personal goals?

What are your biggest challenges professionally/personally?

What setbacks prevent you from achieving your goals?     

What setbacks prevent you from achieving your goals?     

: Awesome: Looks like you asked some good
questions!



Empathy Map

: Suggestion: You want to include as many details as
possible in your empathy map, and they can just be
quick bullet points rather than complete sentences.
This is because when you are conducting 100+
interviews (not for this course but in the industry) this
is an easy way to organize all of the information you
gathered so you want it to be quick and to the point.

: Suggestion: You don't want to include photos for your
empathy map as it take away from allowing you to
really understand what your interviewees are looking
for.



Target Persona
Target Persona 

Background & 
Demographics
1. College Educated
2. 38 years old
3. Southern US
4. Income 100-150K

 

Hobbies 
1. Staying active outdoors
2. Music
3. Read
4. Raising a family

Barriers
1. Time
2. Resources

 

Needs
1. More resources
2. Manage time better
3. Keep work/family life 

balanced

Jason 

Goals
1. Become a digital marketer
2. Be promoted at work
3. Business owner
4. Freelancer

 

: Awesome: You were able to include a lot of good
facts here, we really get to know your target persona!
This is really going to help you define and market to
your target audience in future projects.

: Suggestion: Try and include at least 3 points per box
(but more is always better) so we can really get an idea
of how to market to this persona.


